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FOREWORD

Today, in an era when many people feel powerless to change their lives, cooperatives
represent a strong, vibrant and viable economic alternative. Keeping in view the
indispensable role played by the Cooperatives, the Government of India created the
Ministry of Cooperation in July 2021 with the objective to realize the vision of “Sahkar se
Samriddhi” (prosperity through cooperation) and to deepen the cooperative as a true
people-based movement of reaching out especially to the grassroots level. The Ministry
provides a separate administrative, legal and policy framework for strengthening the
Cooperative Movementin the Country.

Legislation of cooperatives has been defined with the intention to organize voluntary
cooperative institutes based on mutual support as a democratic means, and develop them
particularly to prevent the exploitation of weaker section of society and to ensure their
socio- economic development. For fulfillment of these objectives, the State of Nagaland has
continuously made efforts for the development and promotion of cooperatives in the State
through initiatives such as registering Primary, District Level and State Level Cooperative
Societies, de-registering non-functioning Cooperative Societies, advancing loans, subsidies
and grants through centrally sponsored schemes, intensive loan recovery drives, imparting
capacity building through integrated plans & policies; training and skill revamping
programs atvarious levels etc.

A brief statement of these initiatives undertaken during the Financial Year constitutes the
Annual Administrative Report 2021-22 of the Cooperation Department.

SEHJANG DOUNGEL
Commissioner & Secretary to the Government of Nagaland
Cooperation Department
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1. Introduction:

Cooperative Society is an autonomous association of persons united voluntarily to meet
their common economic, social and cultural needs through a jointly owned and
democratically controlled enterprise. It imbibes the value of self-help, self-dependent,
democracy, equality and solidarity. Section 4 (1) of the Nagaland Cooperative Societies
Act, 2017 defines Cooperative as “A Society whose objective is to promote the economic
interest or general welfare of its members or of the public in accordance with
Cooperative principles.”

The Cooperative principles which acts as basic guidelines by which every Cooperative
must adhere to are:

[: Voluntary and Open Membership
[I: Democratic Member Control
[II: Member Economic Participation
[V: Autonomy and Independence
V: Education, Training and information
VI: Cooperation among cooperatives
VII: Concern for the community

The concept of Cooperation has been accepted by all segments of people as non-violent,
participatory and democratic enterprise to improve the socio-economic condition of the
people in general and weaker section of the community in particular through
Cooperative ventures.

1.1  History:

Cooperative movement in Nagaland initially started with the establishment of two
Cooperatives, Kohima Pioneers MPCS Ltd. at Kohima and Ao Trading Cooperative
Society Ltd. at Mokokchung in the year 1946. They were registered under the
government of Assam and local Cooperative Officers were also posted by the then
Assam Government. However, the real effort for organizing the Cooperative Movement
in the State started only after Nagaland attained statehood in 1963 and thereafter, the
Office of the Registrar of Cooperative Societies, Nagaland was established in the year
1966 by bifurcating from Agriculture Department. Indian cooperative laws and
cooperative policy have influenced the direction and development of cooperative in
Nagaland. On the recommendation of All India Rural Credit Survey Committee 1951, an
integrated system of rural credit was introduced. This policy led to State partnership in
the share capital investment of Cooperatives and in their management. The State
Government acknowledged the role of cooperative form of organization which could
play a vital role in establishment and promotion of economic and social democracy and
in the implementation of democratic planning with the ideal of a welfare state.

Acknowledging the importance of Cooperative in the development of the economy, the
Indian parliament with the 97th Amendment to the Constitution of India has recognized
forming a Co-operative Society as a fundamental right [Article 19(1)] and forming a
Cooperative Society is now also extended to fundamental duty under Article 43-B of
part IV which says that it is the duty of the States to promote autonomous functioning,
democratic control, voluntary formation and professional management of the
Cooperatives to enhance the economic activity in India. Hence, much importance is



given in emphasizing cooperative movement in our State as mass movement for socio-
economic upliftment of our rural people enabling them to have a feeling of self-reliance
which is of basic importance in a democratic way of life.

The Assam Cooperative Societies Act, 1949 was enforced in Nagaland. However, as
economic and contextual situation changed the need for a separate Act arose and the
Nagaland Cooperative Society Act, 2017 was drafted and passed by the 15t session of
the 12t Nagaland Assembly, 2017. The Act is to repeal the Assam Co-Operative Act,
1949, which has been operative in the state from its inception till date. However, the
drafting of the Nagaland Cooperative Societies Rules is still under process. Hence, the
Assam Cooperative Societies Rules, 1953 is still operative in the state.

1.2  Our Mission:
“Strengthening the People for Economic Self-Reliance”

1.3 Department Strategies:

The State Government through the Cooperative Department continue to play a pivotal

role in the promotion of Cooperative sector through genuine Cooperative

entrepreneurship evolving into a mechanism of resource mobilization, regular income
generation, gainful employment and wealth creation. To operate cooperative in the true
spirit, the following strategies have been enunciated:

a) The role of the Government in ensuring that the benefits of liberalization and
globalization in the emerging economic environment are percolated to the
Cooperatives in the state through suitable fiscal policies to provide support and
protection to the Cooperatives Movements through suitably designed investment
programmes.

b) To initiate structural reforms in order to improve the functioning of the
Cooperatives at various levels and to ensure greater efficiency and viability. These
may include steps to devise suitable mechanism for revitalization of the sick
Cooperatives (particularly the Apex level), expedite and winding up defunct
societies, Loan recovery etc.

c) To support the cooperative movements to develop human resources, cooperative
education and training, appropriate technologies and infrastructural facilities so as
to promote professional management in cooperative down to the primary level for
their greater functional and operational efficiency.

1.4  Objectives:

The objectives of the department are:-

(i) To make its movements as an instrument of democratic planning, combining
initiative, mutual benefit and social purpose, cooperative must be an essential
feature of the programme for implementation of economic planning.

(ii)  Cooperative agencies in the village to have the closest possible relationship with
the Cooperative Society cleave together with the Village Development Board
(VDB). And with this object an attempt has been made to have in each village a
Cooperative Society Ltd., which is a recommended policy of the State
Governments so as to cater to the multiple needs of its people (Member of
Cooperative Society).



(iii) Torevive and re-vitalize the Cooperative credit sector by way of re-structuring in
line with the policies adopted by the Government of Nagaland from time to time,
with an aim to facilitate agricultural credit as well as micro-financial to the rural
people.

(iv) To promote and develop marketing network through Cooperatives in harnessing
agricultural production.

1.5  Statutory Functions of the Department:
1. Registration, supervision, assistance, counsel and control of registered
cooperatives societies.
Audit, Inspection, Arbitration and Liquidation.
Control over Cooperative Education and Training.
Development of Cooperative Movement and Human Resource.
Implementation of various schemes including NCDC & ICDP.
Recovery of loan
Such other duties and responsibilities as may be provided under the relevant
Cooperative Societies Act and Rules or Bye-Laws framed under.
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1.6 Administrative Setup:
Administrative Head of the Department:
Shri. Sehjang Doungel, Commissioner & Secretary, Cooperation

i

At the Directorate level;

Shri. TEMJEN LONGKUMER

Registrar of Cooperative Societies,

heads the organization, assisted by 2 (TWO)

Additional Registrar and a team of Officers 4

- i

At the District level, Dimapur is headed by Jt. RCS and other Districts and Sub Divisions
are headed by Deputy Registrar of Cooperative Societies (DRCS), Assistant Registrar of
Cooperative Societies (ARCS) and Sub-Registrar of Cooperative Societies (SRCS) to
assist the Head of the Department in all matters of fixed works.

A. Head Office:

Sl. No Name Designation
1. Shri. Temjen Longkumer RCS

2. Smt. Bendangtula Jamir Addl. RCS
3. Smt.Bendangla Longkumer Addl. RCS
4 Smt. Alangla Tonger Jt. RCS

5. Smti. Thungchanbeni Patton Jt.RCS

6. Shri. Imnanukshi Ao DRCS

7. Shri. Bokato Hesso DRCS

8. Shri. Rokovisa Chase DRCS

9. Shri. Imsunungsang DRCS

10. Shri. Akangjongshi DRCS
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11. Shri. Megholhoukho Kehie ARCS

12. Shri. S.Kakuto Chophy ARCS

13. Kum. Bharati Chinnal ARCS

14. Smti. Asasola Longkumer ARCS.

15. Kum. Chubamenla ARCS.

16. Shri. John Lorin SRCS

17 Shri. Imtimendang SRCS

18. Smti. Gloria Kikon SRCS

19. Shri. Likoknungden SRCS

20. Kum. Neichanuo Solo OR.

21. Shri. Phybemo Kikon SUPDT.

22. Shri. M. Tsuknunglemba SUPDT.

23. Shri. Imnalepzung ASST. SUPDT

24. Kum. Chanda Rai ASST. SUPDT

25 Shri. K. Sepichum ASST. SUPDT

26 Kum. Ravonuo Siam ASST. SUPDT

27 Shri. Arilie Terhuja Account Officer
bordinate Office:

Sl. No | Name Designation Dist/Sub.Div

1. Shri. Rokovisa Chase DRCS, i/c ARCS Kohima

2. Smti. Talikala SRCS Kohima

3. Smti. Shikali Yepthomi SRCS Kohima

4. Shri. Lipoknungsang Jt. RCS Dimapur

5. Shri. Gwaruno Khing ARCSi/c EO WEAFED | Dimapur

6. Shri. V. Mathew Angami | SRCS Dimapur

7. Shri. R. Bendang Ao DRCS, i/c ARCS Mokokchung

8. Shri. Vikosielie Nagi SRCS Mokokchung

0. Shri. Orenthung Jami ARCS Wokha

10. Shri. Obendangba SRCS Wokha

11. Shri. Tezenmo Thong SRCS Wokha

12. Shri. Kenilo Khing ARCS Zunheboto

13. Shri. Kote Mero SRCS Zunheboto

14. Shri. Chume Chang Jt. RCS, i/c ARCS Tuensang

15. Shri. Marlong T. SRCS Tuensang

16. Shri. Mapusosang Ao ARCS Mon

17. Smti. Bisinle Kemp DRCS, i/c ARCS Phek

18. Shri. Jacob Khing SRCS Pfutsero

19. Shri. Zasivituo SRCS, i/c ARCS Peren

20. Shri. Lirichum Anar SRCS, i/c ARCS Kiphire

21. Shri. Tsipongse Anar SRCS Kiphire

22. Shri. Atongba ARCS Longleng

23. Shri. Imtionen ARCS, i/c SRCS Mangkolemba

24 Smti. Imtila ozukum ARCS, i/c SRCS Satakha

25 Smti. BendangtulaJamir | Addl RCSi/c Principal | CTC, Medziphema

26 Kum. Chubamenla ARCS/Vice Principal CTC, Medziphema

27 Shri. Kegwahi Kent SRCS CTC, Medziphema




B. Officers on Attachment/Management Basis:

SI.No | Name Designation | Name of the post hold

1 Shri. Gwaruno Khing ARCS Executive Officer WEAFED
Ltd. Dimapur.

2 Shri. Imnanukshi Dy. RCS CEO, NSCU, Dimapur.
Fostering Climate Resilient

3 Shri S. Kakuto Chopy ARCS Upland Farming System
(FOCUS) Project under IFAD

C. Non-Gazetted Executive Cadre (regular):

S1. No Name No of Post

1 Inspector of Cooperative Societies (ICS) 59

D. Non-Gazetted Ministerial Cadre (regular):

Sl. No Name No of Post
1 Upper Divisional Assistant (UDA) 27
2 Lower Divisional Assistant (LDA) 42

2. HUMAN RESOURCE DEVELOPMENT

Online Trainings participated during the year 2021-22.

Sl. | Training Date No. Of
No participants
1 Role of Women Directors in 23rd-24th Aug. 2021 74 Nos.

Governance & Business
Development in Cooperatives
for Assam, Nagaland, Tripura &
Arunachal Pradesh.

2 General Management for 26t -27th Aug. 2021 61 Nos.
Primary Cooperatives

3 Certification Programme on 19th July-10th Aug. 4 Nos.
Fundamentals of GST for 2021
Cooperative

4 Business Development and 15th & 16t Nov. 2021 | 65 Nos.

Assets Management

3. DEPARTMENTAL OFFICERS REVIEW MEETING:

The 10t Review Meeting held on 24t Nov 2021 at RCS Conference Hall, Kohima. It was
convened under the Chairpersonship of Smti. Kusa Fithu, Joint Secretary, Cooperation
Department, Kohima, Nagaland. Being the first Review Meeting after the pandemic, the
Registrar of Cooperative Societies led one minute silence in memory and honor of the
officers and staff who have died in the past year amid the Corona virus pandemic before
giving his welcome and introductory note. The RCS welcomed all the officers from the
Head Office, Districts and Sub Divisions, he called upon all his subordinate officers for
their support in implementing various projects and that all decisions shall be a
collective decision. He further exhorted all the District, the Sub-Divisional Officers and





















































































































